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BACKGROUND

PRE‐TEST

• I – education on post-fall huddle
• C – no education
• O – impact confidence of performing post-fall huddle

EVIDENCE
• “Post-fall huddles may reduce the risk of repeat patient
falls and create a positive environment of teamwork
support for fall-risk education and safety culture.”
(Jones, et. al, 2019)
• “The post-fall huddle created a culture of reflection and
open communication regarding falls among all staff.”
(Reiter-Palmon, et. al, 2015)
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• The Pre-test and Post test asked staff the same 4 Questions:
1. Did you know that a post-fall huddle is to be conducted after every
fall?
2 Do you know where to find the post-fall huddle guidelines?
3.Do you know who is supposed to be involved in a post fall huddle?
4. How long after a fall occurs do you have to perform the post fall
huddle?

PICO
• For medical-surgical staff, does education on the post-fall
huddle process compared to no education impact confidence
of performing a post-fall huddle?
• P – medical-surgical staff (RNs & technical partners)

IMPLEMENTATON

18

• Estimated that 3% of hospitalized patients fall annually, and
approximately ¼ of falls result in injury to the patient (Jones, et.
al, 2019)
• Post-fall huddles are used to determine the root cause of the
fall, and intervene appropriately.
• Trigger: post-fall huddle not always being conducted after a fall
event
– Staff unaware that post-fall huddle needs to be conducted
– Lack of awareness about what post-fall huddle entails and
who needs to be involved
– Lack of awareness on where to find post-fall huddle
guidelines

OUTCOMES

• Pre-test results:
• 73% of staff were aware a post-fall huddle should be conducted.
• A pronounced knowledge deficit is shown in questions 2-4,
regarding the specific details of a post-fall huddle.
• Post-test results:
• A significant improvement in awareness of specific details of
the post-fall huddle.
• A 5th question was added to the post-test which asked if
staff would feel confident performing a post fall huddle after
the information they were provided.
• 95% staff members would feel confident in executing a post
fall huddle after education.
POST‐TEST
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• Pre-test survey: completed by unit RNs and TPs on 6B,
6C at LVH-CC and 5N at LVH-S
• Education poster on post-fall huddle posted on unit in
common areas
• Education uploaded to TLC for completion by all unit staff
• Post fall huddle explained during unit staff meetings.
• Post-test survey: completed by unit RNs and TPs after
distributing education on post-fall huddle guidelines

NEXT STEPS
• Continue reinforcement to all staff members of conducting
a post-fall huddle
• Continue education on post-fall huddle purpose and
guidelines.
• Observation of completion of the post-fall huddle process
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